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Year Four Progress Summary
Planning Priorities for Lake Forest College 2013-2018

To the Lake Forest College Community:

I am pleased to present this summary of progress during FY 2016-17, the fourth year under the College’s current five-year plan, which remains available for your reference on the College’s website:  www.lakeforest.edu/aboutus/administration/strategicplanning.  

As we anticipated when the plan was approved in 2013, the world has not stood still over the past four years.  Knowledge has expanded, academic disciplines have evolved, competition for students has intensified, financial challenges have continued, and the future is as unpredictable as ever.  With that said, the five-year plan has provided valuable guidance for our community with well-grounded goals and strategies that have informed our decisions and shaped our fundraising campaign priorities.  In the year ahead, the fifth under the plan, the College will need to consider whether the plan continues to serve us well or new goals and strategies would serve us better.

As the paragraphs below demonstrate, FY 2016-17 was a productive year that featured a number of important accomplishments.  It was also a challenging year in which the College had to make a number of difficult decisions in order to balance the budget and maintain financial stability.  One of those decisions – reducing the 10% retirement contribution – was hard for the Board of Trustees to approve and frustrating for many on campus.  The Board of Trustees acknowledged this in its May 2017 resolution that commended faculty and staff as the College's "greatest asset," confirmed a formal Compensation Philosophy, and directed an annual spring review of faculty and staff compensation by College Council, the Trustee Budget & Audit Committee, and the Trustee Committee on Faculty & Staff Compensation.  That review, as the resolution made clear, will annually search for feasible ways to strengthen faculty and staff compensation.

In pursuit of the five-year plan’s central goal – to “attract, enroll, retain, and graduate an academically qualified and diverse student body willing and able to pay an increasing share of our tuition" – our Office of Admissions led by Chris Ellertson has recruited an impressive Class of 2021.  The 360 first-year students have an average high school GPA of nearly 3.7 and an average ACT composite score of 26.4.  One-third or more are students of color.  The average net tuition revenue (ANTR) per student is $17,100, a 6% increase over last year.  In addition, we expect up to 70 transfer students to enroll this fall – a 17% increase over last year – and ANTR among transfer students is more than $20,000.

As two final points, I want to note, first, our reaccreditation by the Higher Learning Commission, and commend Michael Orr's leadership in producing such a positive result.  Second, I am pleased to confirm that the College has raised approximately $96 million toward our $125 million campaign goal, and also commend our development team led by Phil Hood on this strong, vital progress.  The following pages summarize other important FY 2016-17 achievements under the five main strategies in "Planning Priorities for Lake Forest College:  2013-2018."


Invest in Key Academic Programs that Match Student Interests and Offer Sound Employment Prospects
 
Sciences
Construction of the $43 million Lillard Science Center is proceeding on time and on budget.  The new addition will be completed by the end of December, and the renovation of the original Johnson buildings will be completed in time for the 2018-19 academic year.  The 130,000 square foot facility will integrate new and renovated spaces, and will feature innovative designs, support 21st Century interdisciplinary curricular developments, and house biology, chemistry, physics, psychology, neuroscience, biochemistry and molecular biology (BMB), and environmental studies.
Impressed by our Lillard Science Center plans, the Sherman Fairchild Foundation awarded the College a prestigious and highly competitive grant of $490,000 to purchase science equipment.  In further support of our growing science programs, the College has approved a new tenure-track position in BMB, with a search underway this fall.

Economics, Business and Finance
In an ongoing effort to expand support for our strong finance major, now our second-largest, the College has appointed a new fulltime, tenure-track faculty member in finance.

Entrepreneurship and Innovation
The nation’s leading academic entrepreneur organization – the United States Association for Small Business and Entrepreneurship – honored our Entrepreneurship and Innovation Program as a “Best Emerging Program” for its interdisciplinary focus and “unmatched” experiential learning opportunities.  
A new fulltime faculty member has been appointed to expand course offerings in the rapidly growing entrepreneurship minor.  A search is also underway for a replacement fulltime faculty director of the entrepreneurship program.  A fall appointment is expected.
Five new area entrepreneurs have joined our Entrepreneurship Advisory Council, and the EAC sponsored the second annual “Pitch It” competition last April, awarding $10,000 in prize money to the winning student entrepreneurs.
31 students graduated in May 2017 having completed the entrepreneurship minor.
 
Humanities and Creative Arts
To highlight our exceptional humanities programs and faculty, the Office of Admissions invited 36 prospective students who expressed interest in the humanities to an inaugural spring Humanities Weekend.  Featuring a day on campus and a day exploring Chicago cultural sites, the weekend was very successful:  22 of the invited students have enrolled.
The Andrew W. Mellon Foundation approved a $600,000 grant to the College to support the appointment of a new tenure-track faculty member in African-American history.
A generous alumnus donated $80,000 to endow an annual Philosophy prize.
Plans are underway to create new campus studio spaces for our studio art faculty.
Now in its third year, the $800,000 Mellon Foundation “Digital Chicago” grant continues to support impressive work by faculty and students. Current projects include a live fall performance of music from the 1893 World’s Fair to mark its 125th anniversary; a project to chart the history of restricted housing in Cook County; a project with the Chicago History Museum involving a major collection of post-War blues photography; and the development of an-campus makerspace and VR lab. 
 
General Education Curriculum Revision
The faculty on May 3, 2017 voted to approve the implementation plan for the new General Education Curriculum (GEC), and to charge the Faculty Personnel Policies Committee (FPPC) to appoint a subcommittee to oversee GEC implementation. This approval followed the faculty’s vote a year ago to approve the new GEC learning goals and requirements, which include an expanded breadth requirement, new writing, speaking and technology intensive requirements, a new experiential requirement, and a revised cultural diversity requirement. The new GEC will go into effect for first-year students joining the College next fall (2018).

Chicago Connections
The College's strategic partnership with the Chicago History Museum has productively advanced.  Among other features, the Museum will host the permanent web repository of the research and other products developed through the Mellon "Digital Chicago" grant.
Students, faculty and staff will continue to benefit from special free days at the Art Institute of Chicago, thanks to our partnership with that institution.
The Center for Chicago Programs sponsored 235 course trips to Chicago.  Students heard The Daily Show’s Trevor Noah speak as part of the Chicago Humanities Festival, saw Don Quichotte performed at the Lyric Opera of Chicago, participated in Chicago’s Walk to End Alzheimer’s, toured Frank Lloyd Wright’s home and studio, and presented at the annual Chicago Society for Neuroscience meeting at Northwestern Memorial Hospital.
Lake Forest College In The Loop continues in its excellent new location at The Flats, and the popular All-Access Mixer program hosted networking events for Loop students at Citibank, Charles Schwab, and Avison Young.
The Summer ACTIVATE residential internship program was launched at The Flats.
The August 2016 Chicago Day for first-year students included visits to the Northwestern Feinberg School of Medicine, a Chicago Architecture Foundation River Cruise, a visit to Accion Chicago and the South African Consulate, and a trip to City Hall to learn about Chicago’s climate resiliency plan.

Prepare students for productive and rewarding careers
 
Graduates Gainfully Employed
96% of May 2016 graduates were either employed or enrolled in graduate school within months of graduation, based on the CAC’s most recent post-graduate survey.

Enhance the Career Advancement Center (CAC)
Internship programs have now been consolidated within CAC, and students will benefit from streamlined procedures and greater access to better internships across the board.  Thanks to new funding from generous donors, CAC has been able to hire two new internship specialists – both alumni – to work with students in the business/finance pathway and the science/health pathway, respectively.  A professional internship specialist is now assigned to each of the five career pathways. 
With all five career pathways successfully launched, students will be strongly encouraged to register and actively participate in the pathway communities: (i) Business and Finance, (ii) Creative Arts, (iii) Science and Health Care; (iv) Law and Public Service; and (v) Build Your Own.  Each pathway community will include students, faculty, staff, alumni and employers in the career areas it covers.  Each will also provide developmental sequences for career preparation that students can understand and follow.
Jackie Slaats, senior advisor to the president, is now providing Lisa Hinkley and CAC staff with strategic counsel, oversight and support, as the College strives to increase the recognition we receive for providing students with distinctive, successful career services.

Student Success:  Improve Retention and Graduation Rates
 
First-to-second-year retention last fall was 85% and is expected to be higher this fall by one or two percentage points.  
The six-year graduation rate in May 2017 for the 2011 entering class was 72%, an improvement over the 70% six-year rate in May 2016.  This improvement is significant, although the College remains far from the ambitious Five Year Plan goal of an 80% six-year graduation rate.
The promotion of Dawn Abt-Perkins to Associate Dean of the Faculty for Student Success is an important response by the College to our continuing retention and graduation rate challenges.  Dawn will focus on retention strategies – especially in academic programs and practices – that are clearly grounded in solid student data.
The search this year for Rob Flot's successor as VP for Student Affairs will be informed by two reviews of the Student Affairs division, including one to be completed this month on student success implications for the next VPSA.  A campus update on these reviews will be provided in early fall along with a VPSA search plan.
The three summer course sessions – May, June and July – are now well established and attracting record numbers of our own students and others from a range of other colleges and universities.  The opportunity for our students to gain credits through summer courses can contribute significantly to their prospects for on-time graduation.
Recent academic advising enhancements should promote student success.  These include faculty approval of the expectations for academic advising developed by FPPC, and the addition of Kris Sundberg to our professional student advising staff.

Invest in Strategic Campus Facilities

In addition to the Lillard Science Center, plans for the renovation and expansion of Young Hall are now in active development, and fundraising for this key facility project will accelerate this year.
A new Intercultural House was developed by renovating and converting South Campus Apartment 20.  A broad range of students took advantage of this new gathering space during spring semester.
New artificial turf was installed on Farwell Field this summer to replace the 13-year-old former turf.  The new playing surface will continue to efficiently serve multiple sports:  football, women’s and men’s soccer, and lacrosse.  Vital repairs and renovations were also completed in the hockey rink.  More than 200 student-athletes will benefit from these improvements, as will our campus community.

Support Faculty and Staff While Continuing to Optimize Resources
 
As noted previously, the Trustee Committee on Faculty-Staff Compensation approved and published a Compensation Philosophy last spring that explicitly calls on the College to maintain a competitive compensation package at or above the ACM-GLCA median.  The Committee has expressed its commitment to review the College's finances next spring (2018), ensure that the College is abiding by the Compensation Philosophy, and determine the extent to which compensation improvements may be possible.
To increase health insurance choices and lower monthly premiums for participating faculty and staff, the College has adopted an optional high-deductible health insurance plan with a Health Savings Account.  HSAs are growing more and more popular in health care, and offer significant flexibility and savings opportunities.
The College’s new Flexible Work Options Policy increases work scheduling flexibility for staff, and a new Service Award Program rewards staff dedication and service.

Improve Lake Forest College Marketing

In order to provide greater support for our Office of Communications and Marketing, and to develop a more comprehensive external relations agenda, the Office has joined and been incorporated within Development and Alumni Relations.  In addition to this consolidation, marketing progress over the past year includes these highlights:

Improved CAC web pages that demonstrate – to current and prospective students – how our five career pathways relate to academic departments and provide career opportunities
Attractive and informative marketing sheets – for external and internal use – for every academic major and numerous minors
Appointment of a fulltime videographer/photographer
Lillard Science Center video and print marketing/admission materials
Pitch It! Entrepreneurship event materials and publicity
Comprehensive summer programs marketing campaign

In conclusion, I want to thank everyone for your efforts to support the five-year plan priorities.  We continue to make impressive progress, thanks to you, and I look forward to it continuing.  Best wishes for the year ahead.
 
Stephen D. Schutt
President
Lake Forest College
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